PROJECT MANAGEMENT METHODOLOGY (PMM)
ASTIDIAN AUTHORISED RESELLER FOR MPMM™
“BEST PRACTICE PMM SUPPLIER"

A project management methodology tells you how to manage your projects

throughout the complete Project Lifecycle. It describes every step in the life cycle
phases and the processes in depth, so that you and your team know exactly which tasks to
complete, what to do, when and how. It should also provide the Project Manager and Team
with the appropriate templates to action, record or communicate effectively. Providing case
studies or examples to deal with issues or problems as they arise within the methodology is
also deemed necessary and extremely useful. —

Why do you need one?

As a Project Manager, you need a Project Management Methodology to manage your
projects consistently effectively and efficiently. It thus helps help you to manage projects
in a structured and repeatable manner. In the Corporate environment, it ensures all
company projects are done in the same “successful” way, and when issues arise, the project
managers and teams react quickly and in accordance with established procedures. In
that way, you can apply the same successful approach to every project you undertake, and
consistently meet and comply with corporate governance requirements.

What is MPMM™?

Reference Brochure; Links to MPMM™ website & Demo Video

MPMM™ is a Project Management Methodology containing tasks, charts, tables and
examples to help guide your projects towards success. It provides the complete Project
Management Toolkit which includes an entire Project Management Life Cycle. It also
provides all the Project Management Processes, as well as all of the Project Management
Templates forms and checklists needed. Several Project Management Case Studies are
included which serve as examples and “lessons learnt” references. The Professional and
Enterprise Edition allows you to customise the methodology to your own requirements and
to embed your own unique project templates and “lessons learnt” there-in, via theProject
Management Methodology Manager. Whether you use the standard MPMM™ Methodology
as the company standard, or customise and develop your own version, MPMM™ provides
the tool to do it with!

MPMM™ Product Features & Indicative Cost & Astidian Project Management Value-add
Services Offer

Buying on our MPMM™ Reseller Agreement basis, you can achieve a 10% Discount on the
Current Ruling Prices at MPMM™ for any of their Products. Mail us at or Contact Astidian
Systems for a Reseller Discount Code.

At the same time we can add value to your PSO & Project effort by
providing the services noted above in our Services Value-add offer.
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» Project Management Toolkit

The toolkit consists of....

A Project Life Cycle; a supporting Methodology; Various Templates, Case Studies and a
Methodology Manager

More MPMM™ Project Management Toolkit detail here..... or rtn to What is MPMM™?

» Project Management Life Cycle

The MPMM™ Project Management Life Cycle comprises of the four standard PMBoK™
phases...

Initiation; Planning; Execution and Closure

More MPMM™ Project Management Life Cycle detail here..... or rtn to What is MPMM™?

> Project Management Processes

MPMM™ includes for the standard PMBoK™ * & Prince2™ ** project management
processes:

Project Management * Issue Management **

Time Management * Tender Management **

Cost Management * Procurement Management *
Quality Management * Acceptance Management **
Change Management * Communications Management *

Risk Management *

More MPMM™ Project Management Processes detail here..... or rtn to What is MPMM™?
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» Project Management Templates

MPMM™ includes copies of all of the project management templates you may possibly
need to manage successful projects. This will save you time and effort when creating
project deliverables.

More MPMM™ Project Management Templates detail here..... or rtn to What is MPMM™?

» Project Management Case Studies

MPMM™ includes a suite of project management case studies which give you practical,
hands-on examples of managing successful projects.

Each example

describes how a project was managed, the challenges faced and the tips and

tricks used to deliver the project successfully. This will allow you to:
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We know that a huge amount of time and effort is required to deliver a project successfully. With more than 20
critical project activities and literally hundreds of project tasks, you really need to work as quickly and efficiently
as possible to ensure the success of your project,

To help you to reduce the time spent undertaking each project activity, MPMM™ offers you the complete suite of
project management Case Studies, supporting every step in the Project Lifecycle. Each case study provides you
with 3 worked example of 3 particular project activity (such as Creating a Project Plan) for a sample project (2.0,
for a building and construction praject). By reading these case studies, you will gain a clearer, more detailed
understanding of how ta apply the MPMM™ methodalogy to deliver your project successfully.

B What is a Case Study?

-
Why should I use a Case Study?

)
—

‘| How do T use Case Studies?

—
'] Which Case Studies are available?

More MPMM™ Project Management Case Studies detail here..... or rtn to What is MPMM™?
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» Project Management Methodology Manager

MPMM™ Project Management Methodology Manager allows you to:

Create New Methodologies
Customize Your Methodologies
Import Existing Methodologies
Manage Multiple Methodologies
Share Your Methodologies

More MPMM™ Project Management Methodology Manager detail here..... or rtn to What is

MPMM™?

> Links to MPMM™ website

Item Link
Overview http://www.mpmm.com/overview.php?AID=Sg8GE
http: //www.mpmm.com/project-management-software-
List of products products.php?AID=Sg8GE

Enterprise Edition

http: //www.mpmm.com/project-management-enterprise.php?AlID=
Sg8GE

Professional Edition

http://www.mpmm.com/project-management-professional-
products.php?AID=Sg8GE

Standard Edition

http://www.mpmm.com/project-manager-products.php?AID=Sg8GE

Educational Edition

http://www.mpmm.com/project-management-courses-
products.php?AID=Sg8GE

Info for Govt Clients

http: //www.mpmm.com/project-management-resources-
solutions.php?AID=Sg8GE

Info for Business
Clients

http: //www.mpmm.com/enterprise-project-management-
solutions.php?AID=Sg8GE

Info for PM Clients

http://www.mpmm.com/project-manager-software-
solutions.php?AID=Sg8GE

Product Features

http://www.mpmm.com/products-professional-features.php?AID=Sg8GE

Product Reviews

http://www.mpmm.com/reviews-professional.php?AID=Sg8GE

Why it’s best http://www.mpmm.com/project-management-best-

practice practices.php?AID=Sg8GE

Project Sizing http://www.mpmm.com/project-sizes.php?AID=Sg8GE

Tools http://www.mpmm.com/project-management-tools.php?AID=Sg8GE
http://www.mpmm.com/project-management-

Methodology methodology.php?AID=Sg8GE

Templates http://www.mpmm.com/project-management-templates.php?AID=Sg8GE
http://www.mpmm.com/project-management-case-

Examples studies.php?AID=Sg8GE

System

Requirements http://www.mpmm.com/system-requirements.php?AID=Sg8GE
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» MPMM™ Product Features & Indicative Cost

Educational

Cost: Standard Professional | Enterprise
Price @ 1 June 2009 [1 User] $195

MPMM® Current Pricing Now $95 Now $395 Now $495 Now $4800
ZAR @ R8/$1 Now R760 R3160 R3960 R38400
Features:

Project Size Small Medium Any Any

Life Cycle For All Phases | For All Phases | For All Phases | For All Phases
Import/Export Yes Yes Yes
Templates For All Phases | For All Phases | For All Phases
Export Templates to .doc & .xIs Yes Yes Yes

Case Studies/Examples For All Phases | For All Phases
Methodology Manager [Editing] Yes Yes
Procurement Planning Yes Yes
Supplier Management Yes Yes

» Astidian Project Management Value-add Services Offer

or rtn to What is MPMM™?

1. Consulting services to install and customize MPMM™.

Installing MPMM™ on the client site
Providing you and your client with a walkthrough of the product
Customizing MPMM™ to fit your project environment

Creating a brand new methodology for you
Building new pages within the MPMM™ methodology
Uploading your existing methodology into MPMM™

Importing existing project management templates into MPMM™
Showing you how to manage your methodologies

Teaching them to share methodologies with colleagues.
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2. Training services for Project Managers and Teams.

Training for the Trainers

Training for the Project Managers
Training for the Senior Managers
Training for the Project Office Managers
Training for the Project Teams.

3. Review and Auditing Services for assuring compliance.

Maintaining a high performing project management methodology is an ongoing task
that requires care and due diligence. It also needs constant review and assessment.

To ensure that you are getting the most out of their MPMM™ implementation, you may
wish to perform regular reviews and audits across all projects. The purpose of each
review and audit is to make sure that projects are undertaken in alignment with
MPMM™, and that MPMM™ is customized to meet specific project needs. In this way,
MPMM™ will evolve and adapt to fit the ever changing requirements of your own and
your clients project environment.

4. Other services:- These include

Coaching and Mentoring of PM Professionals

Project Peer Reviews

Project Due Diligence Reports

APM - Application Portfolio Assessments to align your Business System Applications
to your Project Management requirements [and to optimise]

Technical Audits

e Risk Reviews and Audits

rtn to What is MPMM™?
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